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Questions to answer before you start: Questions to answer before you start: 

How will this tool impact my ability to bring in revenue?How will this tool impact my ability to bring in revenue?

Who is going to be the main owner of this tool?Who is going to be the main owner of this tool?

Who else will need access to this tool?Who else will need access to this tool?

What is my budget?What is my budget?

Which features or capabilities are non-negotiable?Which features or capabilities are non-negotiable?

Which features or capabilities are nice to have?Which features or capabilities are nice to have?
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